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Learn. Earn. Live. Connect.

2026 Strategic Plan
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Increase Community
Development &
Outreach

1. Maintain and expand
the annual social media
and communications plan
to highlight programs,
events, and agency news.

2. Increase agency
involvement in local events,
fairs, and committees to
strengthen presence and
partnerships.

3. Expand on Community
Inclusion Grant Program by
establishing a committee.

4. Broaden community
transportation options through
coalition participation, grants,
and advocacy.

5. Increase the number of
accessible Capital Assistance
(CCA) homes based on need.

6. Expand employment
supports offered by waiver-
certified agencies in
alignment with statewide
recommendations.

Family
Support
Services
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Enhance Family
Support Services

1. Expand intensive home-
based interventions by
partnering with Wyandot
County Family & Children
First Council and other
agencies to support local
youth.

2. Increase behavorial
health services by
leveraging grant funding
and the part-time Behavior
Support Specialist to
enhance service availability.

3. Grow parent/family peer
support by offering monthly
networking/support groups,
budget for family-led
activities, and explore a full-
time peer support role.

4. Strengthen agency
collaboration by developing
a memorandum of
understanding with key
partners to improve

coordinated care.

Provider
Support
Services

Increase Provider
Support Services

1. Expand DSP pool by
continuing recruitment
campaigns, engage
potential provider
agencies, and support
new Independent Waiver
Providers.

2. Enhance provider
support services by offering
onboarding, orientation,
and training opportunities
to strengthen provider
capacity.

3. Develop local training
and resources to

additional local, easily-
accessible options for
providers.

Board
Capacity

Increase County Board
Capacity and SSA
Specialization

1. Strengthen behavioral
health and support capacity
by hiring a part-time
Behavior Support Specialist,
expand SSA knowledge

and training in behavorial
support/dual diagnosis, and
strengthen partnerships with
agencies serving individuals
with intensive needs.

2. Broaden self-advocacy
programs, expand on
leadership programs for
individua‘os eligible to serve
on the board, and increase
participation in the Wyandot
County Self-Advocacy
Council.

3. Expand supported
decision-making plans,
provide vision-aligned
services for transition-age
youth, and collaborate
with schools on advocacy
programs like Level-Up.

4. Continue to work
collaboratively with Hancock

CBDD for MUI Investigation.
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Increase Emphasis &
Access to Assistive
Technology

1. Increase access to
assistive technology

by continuing assistive
technology consulting
services, explore additional
funding/resources, and
provide technology
assessments to transition-
age youth and their families
to promote independence.

2. Develop Smart Suite by
utilizing grant funding to
develop a demonstration
and training Assistive
Technology/Smart Suite,
scheduled for completion in
2026.

Leadership
& Admin

Organizational
Leadership &

Administration

1. Improve facility by asssessing
and redesigned space to expand
private offices, SSA workspaces,
and Smart Suite; future phases
to include secure front entrance,
multi-sensory space, and
updated classrooms.

2. Increase mobile and secure
work capabilities, implement
emergency communication
system, and deploy fillable forms
with e-signature functionality.

3.Ensure long-term financial
sustainability post-privatization,
including Medicaid match
planning, and pursue grant

opportunities tor programs and
services.

4. Support staff health and
morale through the Employee
Assistance Program with
ongoing training and promotion.

5. Streamline operations via
software solutions, including
SharePoint, e-signatures,
updated payroll/time tracking,
and explore HIPAA-compliant Al
tools.

6. Integrate compliance duties
into existing roles to ensure
adherence with Medicaid
requirements







